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EARLY CHILDHOOD LANDSCAPE IN 
NEW MEXICO
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Early Childhood Professionals 

Program Type Approximate 
Numbers

Child Care 8,958

NM PreK (public and private) 1,362

Home Visitors 270

Head Start and Early Head Start 2,210

Early Intervention Professionals 808

Consultants and Coaches 54

Total Early Childhood Professionals 13,662

This data is captured from internal and external data sources 4

Presenter
Presentation Notes
Workforce growth: aiming to grow by 10% per year. HV workforce: for 1000 new families, need 50 new professionals. (20 cases per professional)Perhaps provide a few other examples.Home visitors: 270 is the FY20 number.�Private: 641�Public: 72115,288(speech language, PT, OT, development therapists, service coordinators)



Families and Children

Children Birth to Age 5 Living at or Below 100 Percent of FPL

Hispanic: 72,793 31.3%

Native American: 13,048 40.3%

Black/African-American: 1,063 37.1%

Asian: 1,310 Not available

Caucasian: 28,640 17.2%

Two or More Races: 9,211 32.3%

Other: 6,575 27.4%

TOTAL: 116,978 28.9%

Total Families in New Mexico 162,623

Families Living at or Below 200 percent of Federal Poverty Level (FPL) 53,665 (33%)

Sources: US Census ACS, 1 year data from 2017-2019, Tables B01001 (B-I) and B17001 (B
Sources: US Census ACS, 1 year data from 2019, Table S1702; and PRB analysis of ACS data
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Annual Births 
Race and Ethnicity Percent

Hispanic: 12,914 56.2%

Native American: 2,766 12.0%

Black/African-American: 477 2.0%

Asian: 525 2.3%

Caucasian: 6,232 27.1%

Other: 52 0.2%

TOTAL: 22,966

Medicaid-Funded Births per Year: 72%*

Source: NM-IBIS - Query Result - New Mexico Birth Data - Count (state.nm.us)
*2015 Data 6

https://ibis.health.state.nm.us/query/result/birth/BirthCntyBirth/Count.html


AGENCY OVERVIEW AND PRIORITIES
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Organizational Chart – Top Level
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ECECD
Funding by 
Source
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General Fund
$193,588,165 

46.2%

Other Transfers
$64,627,500 

15.4%

Federal Funds
$155,983,700 

37.2%

Other Revenue
$3,128,300 …

Fund …

FY21 Operating Budget by Source

General Fund Other Transfers Federal Funds Other Revenue Fund Balance



ECECD Budget for FY 2021 = $419+ 
million

Over 50 percent of the 
Department's budget is federally 
funded, including TANF and 
Medicaid

81 percent of ECECD’s FY21 budget  
supports direct services

10

Child Care
$180,552,80

0 46.7%
Family 

Nutrition
$44,902,600 

11.6%

Private 
PreK

$51,304,96
5 13.3%

Public PreK
$48,856,50

0 12.6%

FIT $33,231,500 
8.6%

Families 
FIRST

$1,799,50
0 0.5%

Home 
Visiting

$25,744,610 
6.7%

FY21 Operating Budget by ECECD Division/Program

Child Care Family Nutrition Private PreK Public PreK FIT Families FIRST Home Visiting

Presenter
Presentation Notes
Total program staff: 192Total staff:  265.5



Strategic Priorities

Grow InvestmentsGrow

Advance a Diverse, Well-Compensated, and Credentialed WorkforceAdvance

Increase Quality and AccessIncrease

Achieve EquityAchieve

Enhance Authentic CollaborationEnhance
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Tribal Collaboration
• Assistant Secretary Archuleta is leading a Department-wide effort to 

build and strengthen relationships with all of New Mexico’s tribal 
communities.

◆ Established team of ECECD tribal liaisons from each division
◆ Hosts bi-monthly engagements with tribal leaders
◆ Enhanced partnership between Head Start Collaboration Office 

and tribal communities
◆ Distributed food and infant wellness packages during pandemic
◆ Supported recent Government-to-Government meeting
◆ Invested in culturally responsive curricula development workshop
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Equity Council

• Internal effort - convening in Dec. 2020
• Define our approach to equity and 

equitable community engagement 
• Develop process to create equity councils 

statewide through an Equity Agenda 
Action Plan
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FY22 AGENCY BUDGET REQUEST

14



FY22 Budget Priorities

• Maintain and expand access to NM 
PreK to advance the Administration's 
universal PreK goal

• Advance pay equity in NM PreK
• Increase access to home visiting 
• Connect families to outcome-focused 

interventions
• Invest in infrastructure and data 

integration

15



Community-Based Home Visiting

FY 2020 FY 2021 FY 2022

Budget $22,771,070 $25,482,500 $26,005,437

Families Served 6,154 6,709 (projected) 7,280 (projected)

Highlights

• Established a public-private working group to plan expansion of 
Centennial Home Visiting (plan will be completed in April)

• Evidence-based models currently offered in nine of the state's home 
visiting organizations

16

Presenter
Presentation Notes
Goal 1: Provide recommendations for expansion of Medicaid home visiting pilot, enhancing support for qualifying providers to bill Medicaid and sustain operations.Goal 2: Drive alignment of home visiting with managed care state contract goals as part of Centennial 2.0.Goal 3: Develop strategy recommendations to enhance key operational synergies across qualifying home visiting programs. ORIGINAL SLIDE INFO:Served 6,154 families and 6,185 children throughout New Mexico in FY 20.Served 4345 families and 4401 children throughout New Mexico in FY 21 (July – November 2020).152 families served under the Centennial Home Visiting Program (Medicaid funded) 33 providers serving families in 31 counties FY21 Budget: $25,482,500 (SGF and Federal Funds)FY21 SGF increase: $2,970,000 to serve 1,000 additional families through Centennial program“Most memorable experience with my home visitor was that she still sent books to my son. That was something my son always looked forward to when we had our visits. He knew who sent him the books too.” NOTES: Home visiting services are implemented in accordance with the NM Home Visiting Program Standards and provide a variety of research based and best practice support services with the overall objective to increase child well-being and prevent adverse childhood experiences. Home visiting is universal, voluntary and free to families. Serves families prenatally and children up to the age of three and up to the age of five for MIECHV (Maternal Infant Early Childhood Home Visiting) federal programs. Program service level include: Level I, Level II, Level II-S. Tier-based system, categorized by risk factor stages experienced by families.Program’s long-term outcomes: babies are born healthy, children are nurtured by parents/caregivers, children are physically and mentally healthy, school readiness, children and family safety, and informal and formal community connection supports.Families undergo a series of assessments and screenings to determine potential risks factors, areas of need and any adverse experiences. Screening tools utilized: developmental screen (ASQ-3); social emotional screen (ASQ-SE2); positive parent-child interaction screen (PICCOLO - Parenting Interactions with Children: Checklist of Observations Linked to Outcomes); intimate partner violence screen ( RAT – Relationship Assessment Tool) and depression screening (Edinburg Postnatal Depression Scale – postpartum depression screening tool). HV transition in-person services to tele-health. Programs continue to provide services remotely.HV experience a decrease in the number of active families and an increase in the number of visits from May to July. May (Active Families 3,972) (Number of Visits 4,466)June (Active Families 3,567) (Number of Visits 5,478)July (Active Families 2,950) (Number of Visits 4,656)State recognized evidence-based models exist within 9 of the 33 state HV programs. Centennial HV programs served communities among Bernalillo, Curry and Roosevelt counties. Conversations have been made for the expansion of Centennial Home Visiting across the state. In-person HV services plans underway.



Family, Infant and Toddler (FIT) Program 

FY 2020 FY 2021 FY 2022

Budget $27,853,281 $33,231,500 $34,050,100

Children Served 14,994 15,542 (projected) 16,319 (projected)

Highlights

• All FIT families can access tele-health and in-person services

• In the first quarter of FY21, 53 percent of the 1,549 children referred were 
under age one
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ORIGINAL SLIDE INFO:Served 14,994 children - FY2011,641 children with Individual Family Service Plans (IFSP) in FY2033 FIT provider agencies FY21 Budget: $33,231,500  (SGF, IDEA Part C-Federal, private insurance)FY 21 SGF increase: $3.5 million for growth and $1 million for FIT rates  NOTES: Services transition completely to tele-health as of March 2020. FIT services did not stalled or stop.9,311 children received tele-health intervention services between March 11-July 30, 2020. 7,972 children received tele-health intervention services in the first quarter of FY21, which equate to 23,174.75 individual/tele-health hours.Providers provided 199,391 hours of tele-health. Of the 1,549 children referred in the first quarter of FY21, 52.7% are between the ages birth to 1 year of age, 29.7% ages 1 to 2 years, and 17.6% ages 2 to 3 years. The level of collaboration and partnerships increased across departments in order to provide regional intentional supports and resources to families.COVID FIT Safety Guidelines to be released for the resume of in-person services. 



Families FIRST

FY 2020 FY 2021 FY 2022

Budget $2,100,000 $1,799,500 $3,284,275

Families Served 1,727 1,627 (projected) 2,127 (projected)

Highlights

• Families FIRST Nurses have provided nearly 900 hours of COVID-19 
testing support across public health offices since July 1

• Initiated the process for nurses to provide the Nurse Family Partnership 
home visiting model
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Presentation Notes
Re: budget: when nurses not seeing families, can't bill Medicaid. However, reimbursed from DOH for COVID work. More or less a wash.ORIGINAL SLIDE INFO:Served 1,727 families in FY 20Served 1,297 families in FY 21 (July-September 2020) 1,083 Prenatal and 214 pediatric FY21 Budget: $1,799,500 (SGF, Other Transfers, Other Revenue) Families FIRST nurses provide COVID testing and education 2,874 hours dedicated for COVID efforts from March-July 2020.Supports for COVID include:Rapid response effortsDepartment of Health hotlineCOVID testing procedure and instructions Connecting families to resourcesNOTES: Case management, care coordination services offered prenatally and pediatric to pregnant women and children birth to three who are residents of NM and Medicaid eligible.Statewide sites: Northwest, Southwest and Southeast regions. NW: Albq. NE Heights, Los Lunas, Belen, San Juan (Bloomburg, Farmington, Gallup & Cuba).SW: Las Cruces, Hatch, Deming, Tularosa, T or C, Alamogordo, AnthonySE: Carlsbad, Clovis, Hobbs, Portales, Roswell, RuidosoFF generates revenue through care coordination services or home visit and billing MCOs for services rendered. Program consists of 15 nurses, 3 office clerks. Program transition to tele-health, yet some families have been seen in-person within exam rooms of public health offices. FF have supported and continue to conduct COVID testing in collaboration with the Department of Health. Instrumental to COVID rapid response protocols and inquiries.Exploring the possibility to implement home visiting model to broaden and complement services.



Child Care Services

FY 2020 FY 2021 FY 2022

Budget $148,519,700 $180,552,800 $180,552,800

Children Served 22,173 (actual) 26,649 (projected) 26,649 (projected)

Highlights

• Emergency regulations: expanded eligibility and reduced provider, client, and 
administrative burden

• Maintained services to support vulnerable families, children and essential 
workers during health emergency

• Developed comprehensive COVID-19 Safe Practices, protocols and supports 

• Waived parent copayments and distributed differential payments to providers to 
alleviate some financial constraints
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Presenter
Presentation Notes
ORIGINAL SLIDE INFO:Served 22,173 children in FY 20934 licensed providers446 providers at a Star-3 or higher (48%)    1,493 registered home providers FY 21 Budget: $180,552,800 (SGF, federal other revenues ) FY 21 SGF increase: $1,494,800    NOTES: Total FY21 budget of $180,552,800/care and support totaling $152,814,500Other revenues include birth and death certificatesThe 200% FPL was effective on September 2019 (Approved on July 2019)Implemented VAULT- COIVD onsite test with 20 programs across the state: centers, homes, rural, etc. Full rollout expected by January



New Mexico PreK

Public Schools PreK FY 2020 FY 2021 FY 2022

Budget $46,299,000 $48,856,500 $47,021,800

Children Served 7,072 7,247 7,247

Community-Based PreK FY 2020 FY 2021 FY 2022

Budget $45,994,800 $51,304,965 $53,282,675

Children Served 5,411 6,171 6,486

Highlights

• Launched Joint Application for community-based and public schools PreK services

• Enhanced collaboration with the Head Start community

• Implemented UPSTART in NM PreK, tribal and Head Start programs
20



Workforce Development

FY 2020 FY 2021 FY 2022

Budget $4,028,900 $6,502,900 $9,502,900

Wage Supplement 230 Participants 750 Participants 1,000 Participants

Scholarships 1,191 scholars 1,911 scholars 2,000 scholars

Highlights

• Scholarships now available to all early childhood professionals

• Provided wage incentives to more than 3,000 child care professionals through 
federal CARES Act funding

• Launched Quorum, an online professional development platform 24/7 with 
120 hours of Spanish courses; 1,587 professionals participating

• Funded 30 professionals to participate in CLASS Train-the-Trainer
21

Presenter
Presentation Notes
NOTES: Ensuring skilled and well compensated early childhood professionals is key to ensuring all of New Mexico’s children thrive.Child care workers are among the lowest paid professionals.1,290 early childhood workers responded to the Pre School Development Grant B-5 survey.Over 50% reported that they make less that $30,000 annually.The workforce development recommendations and strategies of the ECECD Advisory Council will be implemented.  Quorum is an online professional development membership program for early educators.  It is provided as a compliment to existing workforce development supports in New Mexico.CLASS Train the Trainer is research-based training program to enable New Mexico to support CLASS experts and certify observers to collect reliable classroom data.



SUPPORTING CHILDREN AND 
FAMILIES DURING COVID
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Supporting New 
Mexico's Early 
Childhood 
Community 
During the 
Pandemic

◆ Health insurance for early childhood 
professionals who contract COVID-19

◆ Wage incentive program for early childhood 
professionals

◆ Stabilization and recovery grants for businesses
◆ Telehealth 
◆ Differential payments for every child served
◆ Personal protective equipment (PPE)
◆ Food deliveries and infant wellness packages 

for tribal communities
◆ Detailed health and safety guidance
◆ Partnership with Public Education Department
◆ Weekly conference call with early childhood 

community
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Supporting 
New Mexico 
Families 
During the 
Pandemic

◆ Offered free child care for essential workers
◆ Waived parent copayments
◆ Launched a summer PreK Jumpstart program
◆ Expanded eligibility for child care assistance to include job 

search, telework, online coursework, and 
graduate/postgraduate education

◆ Created online resources to support home learning
◆ Created, implemented and responded to a statewide 

family survey on needs during remote and hybrid learning
◆ Initiated a Family, Friend and Neighbor program
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For more information, please contact 

Cabinet Secretary Elizabeth Groginsky
505-231-2997
Elizabeth.Groginsky@state.nm.us

nmececd.org

mailto:Elizabeth.Groginsky@state.nm.us
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