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Objectives for today:
1. Learn about the activities being conducted under the

Preschool Development Grant Bicth (PDGBb) to build a
guality early learning system in New Mexico.

Learn how data and information will be collected through
the Early Childhood Integrated Data System (ECIDS);
community and stakeholder engagement; a statewide
survey; as well as national research and research
conducted with other states.

Learn how to contribute to statewide needs assessment
and 3year early learning strategic plan.

Learn about the statewide early learning media campaign
and expansion on the resource and referral system
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Early Learning NM System

Defining Ages
« Four to
b a Q a Prenatal Birth to One One Two Three Kindergarten
Entry
Ear I y Home Visiting
Learn | ng IDEA Part C IDEA Part B
SySte m Early Intervention - NM FIT Program EC Special Education
Child Care
Early Head Start Head Start
Early PreK NM PreK

8 | )
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b a PG B Vision:Each and every child, prenatal to age five, and
their families in New Mexico will have equitable access to quality ec
learning opportunities to support their development, health and-well
being ensuring they are ready to succeed in kindergarten and beyo

Goals

1. Collaboration and CoordinationEarly learning stakeholders
partner at all levels to achieve a coordinated, aligned, efficient, &
accountable statewide early learning system

2. Equitable AccesdParents have knowledge and access to
community resources and comprehensive early learning services

3. Quality. Children are ready to succeed in kindergarten and beyon
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Backgrounddtars are aligning)

A $37.5 MillionRace To Top Early Childhood Challenge
Grant(Jan 2013- Dec 2017)

A Shared governance und&arly Learning New Mexico
www.earlylearningnm.orépetween CYFD, PED and Dt

A Awarded $5.4 MilliofPreschool Development Grant
Birth - 5 (final award 03/08/19)

A SB22signed in law by Governor Lujan Grisham on
03/14/19 creating theearly Childhood Education &

Care Department



http://www.earlylearningnm.org/
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/oo ECIDS (Integrate} — Preschool
Data System) Development Grant |l
wWCh/ ! {Q ¢v El w Consolidated
wInvestment Zones w Needs Assessment Governance
wKindergarten w Strategic plan wAlignment,
Observation Tool o Early learning Effl_%l_enCIeS c%
w Professional media campaign uilding quality
development w Professional AETDSS programs
Race To the Top Development Early Childhood .
Early Learning Education and Care

\ Challenge W Enhancing quality/ Department
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PDG Bb Alignment and
opportunities:

A Early Childhood Education and =,
Care Department

I PDG Bb Needs Assessment
research and data will inform,
the transition planning for the\.‘
ECECD :

I PDG Bb 3-Year Strategic Plan
will provide a strategic direction
for the ECECD
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Alignment and Opportunities:
At NAGT 1 SN / KAS1GOKSFantasdvard. Y A |
I 9 month grant to develop an infastbddler policy agenda

I Will work with PDG B team to ensure alignment and
avoid duplication

A Title V Maternal Child HealthNeeds Assessment

I Working collaboratively w/ Public HealghiFamily Health
Bureau

A Maternal Infant Early Childhood Home Visiting
(MIECHVNeeds Assessmentdue Oct. 2020
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PDG Bb Activity Areas:

1./ 2y RdzOG F &
| 3384aaYS8SyidQ

2. Develop a 3/ear early learnind 0 N 4§ S3IA O L

3. Maximizing Parent Knowledge & Choid2evelop a
multimedia early learning campaigand expanded
Resource and Referral system

4. Sharing Best Practice®evelop and provide a variety
of professional developmenandvideo exemplars

5. Improving overalfuality of early learning services
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NM Preschool Development Grant Birth — 5 Timeline

Initial Planning 1. Needs Assessment:

Budget Vendor award & 2. Strategic Plan:
Procurement Contract * ELAC&

Staffing Community Forums Stakeholder input
Kickoff — Targeted * Publish &
Stakeholder Stakeholder Forums distribute plan
input Statewide survey

* National Research + Other States
» Early Childhood Integrated Data System (ECIDS)

3. Parent Knowledge and Choice - Media Campaign / Expand
Resource & Referral

4. Sharing Best Practices - Professional Development

5. Improving
quali

Mar | | Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
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PDG B-5 Leadership Team

Early Learning

Advisory PED CYFD DOH Governor's Office

Council

(ELAC) Gwen Parea Warnament Ph.D. Alejandra Rebolledo Rea Marc Kolman Mariana Padilla

Brenda Kofahl Katrina Montano White Andy Gomm

PDG B-5

Outside

Project
Evaluator

Director
{Contract)

(Position)
CYFD

PDG B-5
Activity
Coordinator

ECIDS

Luis Rangel

[mmmmmm e ————

{(PED Contract) {(PED

Contract)
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Engaging with
stakeholders is
key




