
Community Schools
A Collective Response to Trauma in 
Our Schools and Communities



What do schools have to do with ACES? 

1. Trauma impacts 
schools

2. Schools can 
impact trauma



What is a way that 
schools can mitigate 
ACEs?

What is a way that 
schools can 
exacerbate ACEs?



Community Schools 
A comprehensive approach 
to trauma and ACEs 







Selecting a Model In Las Cruces 
Lynn Community Middle School



Launching Community School Process
Ribbon Cutting at Lynn Middle School



Student Survey Staff Survey Family 
Survey

Family “Cookie 
Chats” and Phone 

Calls

Staff Focus Groups 
and Interviews

Student Focus Groups

Community Canvassing

Community 
Priorities





Community Schools Respond to Trauma in 3 Ways

• 1. Promote wrap-around services and a variety of 
partnerships that connect students and communities to 
resources and provide case management to navigate 
fractured systems of support

• 2. Promote a restorative and trauma-informed 
approach to school climate

• 3. Mobilize school and community resources to remove 
the conditions that create and perpetuate trauma



Wrap-around services and Community Partnerships

Mental, Physical, Dental
Health



After-School Programming



Food Bank/Resource Fair

http://r20.rs6.net/tn.jsp?f=001bW0eR5uBKX5t8OCkXS5F8-wQpL7ZPM5WQLUqe3VzlwlSdkDIYfqjs9fAF1S-7Rm5PrEiO0k_knWfei5KsXpPYK2jbD3Q1XOL24pUbPzQpVEinXPJNPosGL48NABQf95L4G3kYVHJ7xJ7OD4KbUUWqKskBnMha2APEJBtevImW7woV4ae3UYPyBcjSbOt6tnVbDsGnILmyohgDbKtuIUQ-wF5TUs6aJXM6Qk6DMkReXOjm4wGAjrtaG8bVQ5gC4P8OWZCf8AN4bEbDGV1eDT3Acq44RuuGT-oPPxA3Xcgy2a_bMCaTXPTLkK3E1TdPCjqdQ53C43tJEfxZSTXsTMpZA==&c=Mx3ccMDpsI45GTsJpjokY3klJ7W4N-rqWcCi0uJZE2Dhr_zDJcLvwQ==&ch=PPGpfhoVWRW6aSqIPvNCm98bFmHEm8rN-vgwuUGzaQPOdJdYIBBaGQ==


Family Center



OTHER PARTNERSHIPS
•JARC Case Management
•Mentorships: STARS; HAZLO; 
MARIPOSA

•Memorial Medical Center Residency



Restorative and Trauma-Informed Climate



Serious Infractions 
at Lynn down from 
73 to 29 from 
August-Nov 2017 to 
August-November 
2018





Community Mobilization
•What are the systemic social issues 
that cause/perpetuate trauma? How 
can schools take on these issues?

•Benjamin Franklin High School 
•ENLACE/CFSNM/Emp. Congress





Teacher

Other In-School 
Factors (class-
size, curriculum)

Out of School 
Factors 
(demographics)

Unexplained 
Variance



Proven results of community schools
National studies have found that strong 
community schools have:
● higher student attendance
● higher graduation rates and lower dropout 

rates
● higher reading and math scores
● improved school climate, including teacher 

morale and student behavior
● greater parent engagement
● lower rates of neighborhood crime and 

violence.



Organizing Community Schools

• What’s stopping every school from 
becoming a community school?



Organizing Community Schools

• 1. Elevator Pitch for you school
• 2. Designing Needs and Asset 

Assessment
• 3. Potential Programs and Services



Community Schools in the Face of Yazzie

• Las Cruces Partnership for Community 
Schools

• Kentucky’s FRYSCs
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