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Robert Nott
Learning Curve

Question:Using the “ticket method” you have described
in previous newspaper columns and books, I began my
4-year-old daughter’s rehabilitation program this week.
When she loses all five of her tickets, she has to spend the
rest of the day in her room and go to bed at 7 p.m. instead of
8:30 p.m. One day she lost all of her tickets by midmorning
so I sent her to her room. She came out repeatedly and told
me she wasn’t going to stay in there. So, I
removed all toys from her room and told
her that for each time she came out, she
would have another night with a 7 p.m.
bedtime. Is that the proper thing to do?
Answer:You’re not thinking ahead

very well, so let me help you. If every
time your little rebel comes out of her
room, you add another night of early
bedtime, it is possible for her to earn a
year’s worth of early bedtimes in a cou-
ple of weeks. Then what do you do? Can
you possibly enforce that?
The obvious answer is no. All you’re

doing with this approach is painting
yourself into a corner.
First, a brief summary of the ticket method: List no more

than three specific misbehaviors on an index card (e.g.
throwing tantrums, refusing to obey first-time instructions,
being mean to the dog). Those are the misbehaviors you are
targeting for elimination. Post that list on the refrigerator.
Using amagnetic clip, clip a certain number of ticket-

shaped (e.g. 2 inches by 5 inches) pieces of colored construc-
tion paper to the refrigerator, above the target behavior list.
The child begins every daywith, say, five tickets. Every time
she produces one of her target behaviors, the parent points
that out and removes a ticket. The first four tickets are “free.”
They are the child’s “margin of error” for any given day.When
the child loses her fifth (last) ticket, she spends the remainder
of the day in her room (first reduce the room’s entertainment
value) and goes to bed at least an hour early. As the child’s
behavior improves, losing fewer and fewer tickets per day,
reduce themargin of error gradually, but to no less than two.
Or, keep the same number of tickets but addmore target
behaviors. Eventually, eliminate the system altogether.
The fact that your daughter is coming out of her room is

evidence that she does not want to be confined there. There-
fore, although this constitutes defiance, it is actually a good
sign. She is simply testing your resolve by throwing all of
the emotional “weight” she can muster against the program
in the attempt to frustrate you enough to abandon it. When
parents begin to do something truly effective concerning a
long-standing behavior problem, the child’s natural response
is to test the parents’ resolve by turning up the heat. In other
words, things get worse before they begin to get better.
Unfortunately, when things get worse, parents often con-

clude that the strategy isn’t working and the system, what-
ever it is, promptly collapses. As a result, the child learns
how to get her parents’ goat, and the next time they try a sys-
tematic approach to the behavior problems, the child tests
even more strenuously. And around and around they go.
Obviously, your daughter eventually follows your instruc-

tion and goes back to her room. Just stay the course through
this petite storm. Calm seas lie just ahead. In the meantime,
put down that paintbrush.

Resolve needed for
the ‘ticket method’

It’s not fun to kick off a column with bad
news, but a recent Kids Count report
by NewMexico Voices for Children—

an Albuquerque-based nonprofit
focusing on research, data, public
policy and educational reform
— uses Public Education Depart-
ment data to show that Santa Fe
Public Schools ranks near the
bottom of the state’s 89 school
districts when it comes to gradu-
ation rates. We’re at 53 percent.
Dulce Independent Schools and
HouseMunicipal Schools were
also down there, and Española
Municipal Schools just squeaked
ahead of us with 54 percent.
Smaller school districts including

Mosquero, Tatum and Quemado were
near the top, with rates of 98 percent, but
keep in mind their student population is
lower than ours. NewMexico Voices for
Children’s website —www.nmvoices.org
— also features a number of interesting
reports on early-childhood investment and
health care options for kids.

Sweeter news
The Los Angeles Unified School District’s

Board of Education voted earlier this month
to stop offering chocolate and strawberry-
flavoredmilk in school cafeterias as of this

coming semester. According to a LosAnge-
les Times article, “themovemakes L.A. the
largest school system in the nation to pull

flavoredmilks out of schools and
is part of a larger push tomake
the food served at school more
nutritious. L.A. Unified earlier
banned soda sales at schools.”
About 60 percent of the district’s

childrenwere choosing chocolate
or strawberry overwhitemilk,
the report notes. It quotesMegan
Bomba, a project coordinator at
Occidental College’sUrban and
Environmental Policy Institute and
a school food reform advocate, as
saying, “If they (L.A.) succeed, no

other districtwill have an excuse.”
Santa Fe Public Schools stopped serv-

ing strawberrymilk two years ago, but still
offers fat-free chocolatemilk andwhitemilk.

School partnerships work
Lastmonth I profiledThe Salazar Partner-

ship, a collaborative community-based orga-
nization of local professionals and educators
whowork together to create a healthy school
environment by improvingmedical and
dental care for kids and promoting healthy
diets and sharp reading skills. This volun-
teer partnership, headed up by Santa Fean
Bill Carson,works in bothAgua Fría and

Salazar elementary schools. I noted in that
column that The Salazar Partnership is like a
micro-version of Communities in Schools, a
national organization founded about 30 years
agowith the goal of bringing professional
community resources into public schools.
(www.communitiesinschools.org).
Carson just sent me a five-year evalu-

ation of Communities in Schools and its
educational model that notes that this
“model of integrated services, when imple-
mented with fidelity, yields both substantial
and substantive improvements in school
and student outcomes.” The report goes on
to state that this type of focused commu-
nity support positively impacts attendance,
academics, student morale, family relation-
ships and parental involvement. The Sala-
zar Partnership is about to celebrate its 15th
year working in Santa Fe Public Schools.

Perusing the periodicals
Let me close by referring you to the

American Educator website —www.aft.
org/newspubs/periodicals/ae/. This is a
quarterly journal with a current issue that
features strong articles about teacher train-
ing, teacher preparation and professional-
ism in Finland, and a neat piece by Andy
Waddell called “Why I Force My Students
to Memorize Poetry Despite The Fact That
It Won’t Be on the Standardized Test.”

SFPS graduation rates dismal

John
Rosemond

Living With
Children

Monday
Lili
2:15 p.m. on TCM

The charming Leslie Caron
stars as Lili, a young woman
who comes to a foreign town to
work after her father’s death.
Finding her potential employer
also is deceased, she follows a
couple of circus workers to their
encampment. With nothing to do,
she hangs around for several days
and is unofficially adopted by the
crew. The master puppeteer (Mel
Ferrer), a bitter man who has
fallen in love with her, gives her
a paying job. Jean Pierre Aumont
and Zsa Zsa Gabor co-star.

Saturday
Hook
3 p.m.
on FAM

Dustin
Hoffman
stars as the
villainous
Capt. James
Hook, who
kidnaps the
children of the grown-up Peter
Pan, in this 1991 Steven Spielberg
production based on the story
by Sir James M. Barrie. The cast
includes Robin Williams (Peter),
Glenn Close (a pirate) and Julia
Roberts (Tinkerbell).

Looney Tunes:
Back in Action
8 p.m. on TOON

Not as much fun as Space Jam
but still packed with slapstick for
the kids and sly in-jokes to tickle
adults, this 2003 comedy is a
must-see for Looney Tunes fans
of any age. The plot — involving
a kidnapped actor, a magical
gem and an evil tycoon — is on
the weak side, but you won’t
care. Brendan Fraser and Jenna
Elfman are the main human foils
for Bugs, Daffy and friends, with
Steve Martin as cartoony as a
human can be as the villain.

Sunday
Beetlejuice
3 p.m. on FAM

A couple (Alec Baldwin, Geena
Davis) call on an unconventional
exorcist named Betelgeuse — aka
Beetlejuice — to rid their home
of unwanted visitors. The twist is
that the exorcist and his clients
are ghosts, and the intruders are
human. Michael Keaton is at his
wacky best in the title role of Tim
Burton’s 1988 comedy, which also
stars Winona Ryder, Catherine
O’Hara and Sylvia Sidney.

Family best bets
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Robert Nott
Learning Curve

Question:Using the “ticket method” you have described
in previous newspaper columns and books, I began my
4-year-old daughter’s rehabilitation program this week.
When she loses all five of her tickets, she has to spend the
rest of the day in her room and go to bed at 7 p.m. instead of
8:30 p.m. One day she lost all of her tickets by midmorning
so I sent her to her room. She came out repeatedly and told
me she wasn’t going to stay in there. So, I
removed all toys from her room and told
her that for each time she came out, she
would have another night with a 7 p.m.
bedtime. Is that the proper thing to do?
Answer:You’re not thinking ahead

very well, so let me help you. If every
time your little rebel comes out of her
room, you add another night of early
bedtime, it is possible for her to earn a
year’s worth of early bedtimes in a cou-
ple of weeks. Then what do you do? Can
you possibly enforce that?
The obvious answer is no. All you’re

doing with this approach is painting
yourself into a corner.
First, a brief summary of the ticket method: List no more

than three specific misbehaviors on an index card (e.g.
throwing tantrums, refusing to obey first-time instructions,
being mean to the dog). Those are the misbehaviors you are
targeting for elimination. Post that list on the refrigerator.
Using amagnetic clip, clip a certain number of ticket-

shaped (e.g. 2 inches by 5 inches) pieces of colored construc-
tion paper to the refrigerator, above the target behavior list.
The child begins every daywith, say, five tickets. Every time
she produces one of her target behaviors, the parent points
that out and removes a ticket. The first four tickets are “free.”
They are the child’s “margin of error” for any given day.When
the child loses her fifth (last) ticket, she spends the remainder
of the day in her room (first reduce the room’s entertainment
value) and goes to bed at least an hour early. As the child’s
behavior improves, losing fewer and fewer tickets per day,
reduce themargin of error gradually, but to no less than two.
Or, keep the same number of tickets but addmore target
behaviors. Eventually, eliminate the system altogether.
The fact that your daughter is coming out of her room is

evidence that she does not want to be confined there. There-
fore, although this constitutes defiance, it is actually a good
sign. She is simply testing your resolve by throwing all of
the emotional “weight” she can muster against the program
in the attempt to frustrate you enough to abandon it. When
parents begin to do something truly effective concerning a
long-standing behavior problem, the child’s natural response
is to test the parents’ resolve by turning up the heat. In other
words, things get worse before they begin to get better.
Unfortunately, when things get worse, parents often con-

clude that the strategy isn’t working and the system, what-
ever it is, promptly collapses. As a result, the child learns
how to get her parents’ goat, and the next time they try a sys-
tematic approach to the behavior problems, the child tests
even more strenuously. And around and around they go.
Obviously, your daughter eventually follows your instruc-

tion and goes back to her room. Just stay the course through
this petite storm. Calm seas lie just ahead. In the meantime,
put down that paintbrush.

Resolve needed for
the ‘ticket method’

It’s not fun to kick off a column with bad
news, but a recent Kids Count report
by NewMexico Voices for Children—

an Albuquerque-based nonprofit
focusing on research, data, public
policy and educational reform
— uses Public Education Depart-
ment data to show that Santa Fe
Public Schools ranks near the
bottom of the state’s 89 school
districts when it comes to gradu-
ation rates. We’re at 53 percent.
Dulce Independent Schools and
HouseMunicipal Schools were
also down there, and Española
Municipal Schools just squeaked
ahead of us with 54 percent.
Smaller school districts including

Mosquero, Tatum and Quemado were
near the top, with rates of 98 percent, but
keep in mind their student population is
lower than ours. NewMexico Voices for
Children’s website —www.nmvoices.org
— also features a number of interesting
reports on early-childhood investment and
health care options for kids.

Sweeter news
The Los Angeles Unified School District’s

Board of Education voted earlier this month
to stop offering chocolate and strawberry-
flavoredmilk in school cafeterias as of this

coming semester. According to a LosAnge-
les Times article, “themovemakes L.A. the
largest school system in the nation to pull

flavoredmilks out of schools and
is part of a larger push tomake
the food served at school more
nutritious. L.A. Unified earlier
banned soda sales at schools.”
About 60 percent of the district’s

childrenwere choosing chocolate
or strawberry overwhitemilk,
the report notes. It quotesMegan
Bomba, a project coordinator at
Occidental College’sUrban and
Environmental Policy Institute and
a school food reform advocate, as
saying, “If they (L.A.) succeed, no

other districtwill have an excuse.”
Santa Fe Public Schools stopped serv-

ing strawberrymilk two years ago, but still
offers fat-free chocolatemilk andwhitemilk.

School partnerships work
Lastmonth I profiledThe Salazar Partner-

ship, a collaborative community-based orga-
nization of local professionals and educators
whowork together to create a healthy school
environment by improvingmedical and
dental care for kids and promoting healthy
diets and sharp reading skills. This volun-
teer partnership, headed up by Santa Fean
Bill Carson,works in bothAgua Fría and

Salazar elementary schools. I noted in that
column that The Salazar Partnership is like a
micro-version of Communities in Schools, a
national organization founded about 30 years
agowith the goal of bringing professional
community resources into public schools.
(www.communitiesinschools.org).
Carson just sent me a five-year evalu-

ation of Communities in Schools and its
educational model that notes that this
“model of integrated services, when imple-
mented with fidelity, yields both substantial
and substantive improvements in school
and student outcomes.” The report goes on
to state that this type of focused commu-
nity support positively impacts attendance,
academics, student morale, family relation-
ships and parental involvement. The Sala-
zar Partnership is about to celebrate its 15th
year working in Santa Fe Public Schools.

Perusing the periodicals
Let me close by referring you to the

American Educator website —www.aft.
org/newspubs/periodicals/ae/. This is a
quarterly journal with a current issue that
features strong articles about teacher train-
ing, teacher preparation and professional-
ism in Finland, and a neat piece by Andy
Waddell called “Why I Force My Students
to Memorize Poetry Despite The Fact That
It Won’t Be on the Standardized Test.”

SFPS graduation rates dismal

John
Rosemond

Living With
Children

Monday
Lili
2:15 p.m. on TCM

The charming Leslie Caron
stars as Lili, a young woman
who comes to a foreign town to
work after her father’s death.
Finding her potential employer
also is deceased, she follows a
couple of circus workers to their
encampment. With nothing to do,
she hangs around for several days
and is unofficially adopted by the
crew. The master puppeteer (Mel
Ferrer), a bitter man who has
fallen in love with her, gives her
a paying job. Jean Pierre Aumont
and Zsa Zsa Gabor co-star.

Saturday
Hook
3 p.m.
on FAM

Dustin
Hoffman
stars as the
villainous
Capt. James
Hook, who
kidnaps the
children of the grown-up Peter
Pan, in this 1991 Steven Spielberg
production based on the story
by Sir James M. Barrie. The cast
includes Robin Williams (Peter),
Glenn Close (a pirate) and Julia
Roberts (Tinkerbell).

Looney Tunes:
Back in Action
8 p.m. on TOON

Not as much fun as Space Jam
but still packed with slapstick for
the kids and sly in-jokes to tickle
adults, this 2003 comedy is a
must-see for Looney Tunes fans
of any age. The plot — involving
a kidnapped actor, a magical
gem and an evil tycoon — is on
the weak side, but you won’t
care. Brendan Fraser and Jenna
Elfman are the main human foils
for Bugs, Daffy and friends, with
Steve Martin as cartoony as a
human can be as the villain.

Sunday
Beetlejuice
3 p.m. on FAM

A couple (Alec Baldwin, Geena
Davis) call on an unconventional
exorcist named Betelgeuse — aka
Beetlejuice — to rid their home
of unwanted visitors. The twist is
that the exorcist and his clients
are ghosts, and the intruders are
human. Michael Keaton is at his
wacky best in the title role of Tim
Burton’s 1988 comedy, which also
stars Winona Ryder, Catherine
O’Hara and Sylvia Sidney.

Family best bets


